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d Forestry England Agenda

10:00 610:15
10:15 610:45
10:45 611:15
11:15 611:45
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14:45 615:00
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Welcome, introductions and structure of the day, Mike Rice
Recap on Our Shared Forest,Kevin Stannard

Consultation response review, Dawn Thompson

Coffee/tea break

The forest planning process, Steve Eyres & Rebecca Wilson
Lunch

The first Forest Plan area, Fran RaymondBarker

Site visit

Coffee/tea break

Next steps and Q&A, Mike Rice
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Recap on Our Shared Forest

Kevin Stannard



“ Forestry England What is Our Shared Forest?

AOur Shared Forest is the Forest
of Deands new | a
management plan

A Setting a new direction for the
public forest estate in the Dean

AAn agreed, understood and
supported direction, from
which Forestry England will
create the more detalled,
operational plans

FOREST # &

Forest of Dean =%
Land Management‘Plan |*
Published June 2019 "

] m Fbrestry England



d Forestry England Our vision
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create a diverse and inclusive

AWhat do we want our TONURTURE A

orestioloneelien | BERRALOEY
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AWhat do we value now " | By allowing the decisions we
that we want to maintain 3 -;g*‘ take to be guided by the natural
or enhance? potential of the land, as well as
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' forward-thlnklng forestry.
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d Forestry England The structure

For each principle we have answered.:
AWhere are we now?
AWhere do we want to get to?

AWhat are we going to do?
(Our commitments)




“ Forestry England

Our commitments

WHAT ARE WE GOING TO DO?

Our commitments:

1 Increase the range and
genetic diversity of our

trees — aiming for the right tree

in the right place for

the right reason

Make site by site decisions
to develop and care for
our woodlands

Reduce the impact of pests
and diseases on our existing
and new trees

Improve our operational
planning and implementation
of Forestry Standards

Improve our communication
of forest operations

: Trees & Woodlands



“ Forestry England  Our commitments: Wildlife & Wild Spaces

WHAT ARE WE GOING TO DO?

Our commitments:

Identify habitats of
1 current and potential
conservation importance, to
ensure they are made bigger,
better and more joined up

Reduce the spread and
impact of invasive species

Improve habitats through
the development and care
of our woodlands

Utilise open spaces
for nature conservation
by developing grazing systems

Use species reintroduction
to deliver positive
changes to the environment

Manage and monitor
Sites of Special Scientific
Interest (SSSI)




d Forestry England

Our commitments: Geology & Soils

WHAT ARE WE GOING TO DO?

Our commitments:

Identify optimum sites

for lowland heath, mire
and other wetlands and link
these to open spaces

Move away from Felling
blocks of trees to reduce
the impact on soil qualities

Improve extraction and

access routes for forest
operations to reduce soil
compaction by machines

Promote the story
of our geological sites
of interest




“ Forestry England

Our commitments

- Water

WHAT ARE WE GOING TO DO?

Our commitments:

Identify and develop
1 riparian zones to enhance
connectivity and functionality
of watercourses

Naturalise water channels
by creating natural
structures to build habitat
diversity and slow the flow
of water

Remove non-functional
artificial barriers that
restrict the movement
of water and Fish

Restore active mires and
bogs to create habitat

and reduce volumes of water
Flowing down and out of the
Forest in storm conditions

Create and maintain ponds
to support ecology

Manage water flow on
operational sites to reduce
soil erosion and excessive
sedimentation, and modify
our approaches to woodland
drainage to allow them to
function more naturally

Use beavers for
engineering watery
landscapes



“ Forestry England Our commitments: Cultural Heritage

WHAT ARE WE GOING TO DO?
Our commitments:

Respect and support Strengthen the feel of
the HM Verderers being within a Forest of

trees
Respect and support HM

Inclosures Commissioners Support and promote
small-scale mining and

Support and encourage quarrying

the traditional privilege
of sheep grazing




d Forestry England Our commitments: Bullt Heritage &
Archaeology

WHAT ARE WE GOING TO DO?
Our commitments:

Categorise our Pragmatically manage
built heritage and public safety through
archaeological features inspection and fencing

Involve members of the Establish a new advisory

local community to help group, to be known
monitor and maintain our as the ‘Built Heritage and
built heritage and Archaeology Advisory Panel
archaeological features for the Forest of Dean’, to

assist with decision making
Continue investigation

and research into our
built heritage and
archaeological features




“ Forestry England

Our commitments

. Community

WHAT ARE WE GOING TO DO?
Our commitments:

Maintain, and enhance
community access points

Encourage community

groups to work with
us on meaningful and
sustainable projects

Provide structured

opportunities For
volunteering across the
Forest, both directly
For Forestry England
and through partner
organisations

Identify quiet zones,
and respect those
zones through the routing
of waymarked trails
and management of

permitted events

Promote responsible

use of the Forest by all
visitors, increasing their
understanding and respect
For other woodland users
and local wildlife

Mitigate the impacts

of climate change
and severe weather on
the community

Tell our story -
celebrate what is
special about our Forest,
and improve communication
of what we do and why
we do it




d Forestry England Our commitments: Recreation

WHAT ARE WE GOING TO DO?
Our commitments:

Maintain and enhance Focus our visitor
our main hub sites as interpretation on our
the Focus For day visitors hub sites and core network
to the Forest of waymarked trails using
digital technologies

Maintain and enhance
our second tier car parks Publish a framework for

Review and extend our managing| RS IES

network of waymarked 6 Identify recreation zones
trails for people of all around each main hub site

abilities to walk, run or ride Establish a Visitor

Advisory Group for the
Forest of Dean




d Forestry England The Process

ARestructure the Forest Plan areas and reduce
from 22 t0 6

AAnalyse each area, applying OSF principles, to
produce 1 new Forest Plan per year for the
next 6 years






d Forestry England

Consultation process review

Dawn Thompson



“ Forestry England How did we approach engagement?

A Phase 1 (October 2018) - Gather information, opinion and insight from
land management and forestry staff, delivery partners and
stakeholders to build the land management plan vision and principles.

A Phase 2 (December 2018) 8 Test feedback from workshops and refine
through a series of focus groups with a broader range of stakeholders

A Phase 3 (January to February 2019) d Public consultation on the
proposed land management plan vision, principles and commitments

A Phase 4 (March to May 2019) - Analysis of the results of the survey to
create a final agreed version of the Land Management Plan.



d Forestry England Phase 1

A Three workshops
A 110 attendees

A Presentations from
Jonathan Spencer (Dr
Optimistic) and Mark ,
Broadmeadow (Dr Doom) on |
climate change and Andrew
Stringer on natural
processes

A Open discussion and
Interactive exercises:

A Park bench exercise
A Future vision of the Forest

A What should we stop doing
/ continue doing / create?

A Values




d Forestry England

Phase 2

A Four group meetings
A Over 100 attendees

A Presented outputs from
the workshops

Educate
Work in 4% Og(l)/eor
partnership .
Prioritise 6%
most
important
8%

Conserve
:“ and protect
[CATEGORY 37%
NAME]
[PERCENTA
GE]

Interpretati
on
27%

Park bench exercise summary

POSITIVE THEMES NEGATIVE THEMES
Unique place Litter / fly tipping / dog mess
Community Forest ‘Vandalism

Working Forest | Resistance to change
Diverse Boar damage

Lack of understanding of what the
~ Forestry Commission does

Something for everyone Not valued by all

History and heritage

Future vision exercise summary

Supportive of species reintroduction such as pine martt
beavers for wider benefits

Would like to preserve ancient trees and native woodla

Want to see less fencing and clear felled areas
Prefer natural not manmade streams

Want to see a better approach to managing recreation
community projects

More control of wild boar and grey squirrel




m Forestry England Phase 3

A Public consultation
A Vision =R 3
TO NURTURE A

A Eight principles of land Neodm By _SHARED FOREST
management (where are ¥ B BT E | gl i e
we now and where do we  FREE IRSECTLIOE B i b o porerin of |
want to get to in 100 AR el | e 5 v o
years time): gioinll B i by

A Trees & woodlands o B etk roreces
A wildlife & Wild Spaces L
A Geology and soils

A water

A Cultural heritage
: ; W||_DL|FE ‘ WHAT ARE WE GOING TO DO?
A Built heritage & AND (N R | ourconmiemens:

arC h ae 0 I O gy o AN ! | Increase the range and Reduce the impact of pests
A - WILD Rl e e
COmmunlty SPACES 7 % 4 i:;.:h?rl:ghtph(efol | 4
right reason p“;’:;:;:‘:‘l;OPHWMN

to develop and care For Forestry Standards
our woodlands

A Re cre at| on A ' 4 Make site by site decisions implementation of

A Commitments for each
principle




ﬂ Forestry England Consultation response

1164 responses to the consultation (with 2500 comments)

Website

A Total views: 3,947 Average time spent on page: 5.27 mins

A Bounce rate: 42% (bounce rate is below the industry goal of 45%)
A 57% of traffic came from Facebook

Social Media
A Facebook:

A The number of times posts entered a person's screen 50,132

A The number of times people gave negative feedback 8

A Number of times the video was viewed more than 3 seconds 5,810
A Twitter

A Our Shared Forest featured in 13 Tweets and retweeted 42 times

Media Coverage
A Press release sent to 12 local outlets

Newsletters (staff and stakeholders)
A 276 clicks with 123 accessing the website



d Forestry England Headline results

A78% agree the plan identifies the right
commitments and focus

A72% agree on the vision
A88%agree on Trees & woodlands commitments
A83%agree on Wildlife & Wild Spaces commitments
A85%agree on Geology and soilscommitments
A88%agree on Water commitments
A66%agree on Cultural heritage commitments
A76%agree on Built heritage & archaeology commitments

A80% agree onCommunity commitments
A82% agree onRecreation commitments



m Forestry England Hot tOpiCS

A Water &the use of beavers (the need to monitor their effectiveness
before expanding the project elsewhere)

A Recreation - the network of trails (for all users not just mountain
bikers) and the cost of car parking

A Trees and Woodlands - the diversity of trees (see more broadleaf
planting, using native species) and the planning of forestry operations
(managing operations to reduce perceived damage to the Forest)

A Wildlife and Wild Spaces - invasive species (more effort needed to get
the feral boar population under control)

A Geology and Soils daccess and extraction routes for Forestry operations
(managing operations to reduce perceived damage to the Forest)

A Community - mountain biking (polarised opinions from enthusiastic
bikers and those against biking)

A Built Heritage and Archaeology - managing safety with fencing

A Cultural Heritage - supporting small scale mining and quarrying (not
large scale mining and quarrying)



d Forestry England Vision

Vision amended:

TO NURTURE A SHARED FOREST
UNLIKE ANY OTHER

By allowing the decisions we take to be guided by the
natural potential of the land, as well as the varied
Influences of our ever -changing world, we will create a
diverse and inclusive forest that is a global example of
what can be achieved through forward -thinking forestry.



Q* Forestry England Trees and Woodlands

Additional commitment:

Improve our communication of forest operations
We will improve our communication to better advise
woodland users, neighbours and other stakeholders of
our operational plans during the planning and
Implementation of forestry works. We will explain the
purpose of the operations, whilst being open to adapt
and modify plans in light of new site knowledge. We will
ensure we explain the role of the planned works in
delivering to our commitments.



d Forestry England Water

Effectiveness of the beavers will be measured and an annual
monitoring and evaluation report will be published.

Commitment 3 amended:

Remove non-functional artificial barriers that
restrict the movement of water and fish
The free movement of water and fish is restricted in numerous places by
artificial barriers. Some of those barriers no longer perform any useful
function and could be removed. Others are still required, or have a built
heritage value, and more careful assessment of options needs to be
made. In the main, forestry culvert pipes and bridges are too small and,
as they are replaced, we will look to increase the space for natural
water flows. Our larger lake systems are all man -made, and often large
volumes of water are artificially held back by aging or otherwise
vulnerable dams. While we are not proposing to remove those lakes, we
will review options to reduce risk and increase ecological values, while
aiming to preserve amenity values, through re -engineering



d Forestry England Cultural Heritage

Commitment 4 amended:

Strengthen the feel of BEING WITHIN a Forest of trees
Strengthening the feel of being in amongst the trees, and of being
at one with the Forestodos wildl i/
decisions, and aesthetic landscape considerations that use trees to
frame views, provide for longevity of trees (i.e.. encourage more
ancient and veteran trees) and challenge decisions that
unnecessarily urbanise the Forest environment.

Commitment 5 amended:

Support and promote SMALL -SCALE mining and quarrying
We will continue to support and promote small-scale mining and
guarrying following the traditions set out over hundreds of years,

adapting to necessary changes in the legislative or regulatory
frameworks.



d Forestry England COmmunity

Commitment 5 changed:

Promote responsible use of the Forest by all visitors, increasing
their understanding and respect for other woodland users and
local wildlife
Many local people know the woods well enough to find their own
way and create their own routes off the main forest roads. We
accept and tolerate these desire lines and wild trails, as long as no
construction takes place. A new wild trail policy will be developed
In consultation with user groups. We will promote responsible use
of the Forest, encouraging all visitors to better understand and
respect both other woodland users as well as the needs of local
wildlife, particularly in sensitive locations.



d Forestry England Recreation

Commitment 2 amended:

Maintain and enhance our second tier car parks
A second tier of car parks in strategic locations around the Forest
wi | | be maintained and enhanced -
periods when the hubs are full, or as alternatives for those who
donot wish to use the extra facil
expect all our car parks operated by us to be charged, albeit it at
different rates to reflect demand and facilities provided.  Our
Membership scheme provides reduced parking charges for a small
annual membership fee. This scheme is designed to give significant
savings on parking charges for regular, local users. Second tier car
parks wonot necessarily align to
review the waymarked trails (see commitment 3) with the intention
of linking sites where possible.



d Forestry England

Final plan

m Forestry England

Our Shared Forest

Forest of Dean
Land Management Plan

Consultation Report

Published June 2019

FOREST # '

s |
1\ Ok
Forest of Dean %
Land ManagementPlan
Published June 2019 §
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www.forestryengland.uk/oursharedforest



“ Forestry England

The forest planning process

Steve Eyres & Rebecca Wilson






d Forestry England Land management delivery

Forest
Management (FM)

Planning &
Environment (P&E)

Harvesting &
Marketing (H&M)

Forestry Civil
Engineering (FCE)




“ Forestry England

Planning & Environment

The team

ARebecca Wilsond
Planning &
Environment Manager

AForest Planner,
Ecologist, Data
Techniclan

Functions include

A Data Managementd
Forest Inventory &
Forecasting

A Forest Plans

A Ecological Support of
Operational Delivery

A Habitat & Heritage
Management

A Forest Resilience



“ Forestry England Planning the forest

What is a forest and what is a woodland?

LG 6} ) Forests (and woods)

are split into smaller
management units:

A Blocks
A Compartments

A Sub-compartments
and components

A Management
coupes

Forest is a large area Woodland is
dominated by trees. ! generally smaller
1 8historically, formerly set aside in In scale, varying

England as a royal hunting ground. degrees of tree cover.



Forestry England What is a block?

 |ALargest internal
management area
of a Forest (Woods
usually block
within own right)

“|ABounded by

| permanent
physical features,
e.g. a road, field
boundary or river,
etc

|AUsed to demarcate
| Forest Plan
boundaries and
also used for
operational
planning purposes




d Forestry England

What is a compartment?

A compartment (cpt):
A Sits within a block

A Physically
identifiable on the
ground

A By fixed, visible,
permanent
features such as
council/ forest
roads, streams, or
permanent rides

A They do not
change over time

13ha 440 2%ha ' 17ha

4401 Q“o 12h 4413
4

4358 26ha o
13h.

19ha

4409 :
4407 ha 2
. A

6ha

4408
18ha

4406
26ha

442

10ha

A First two digits indicate
the block number

A The second two are
unigue to that
compartment

A Area in hectares



O Forestry England What is a sub-compartment?

A sub-compartment  (sub-cpt) is: A They may follow rides or compartment
A A smaller unit within a compartment boundaries
A Recognisable on the ground A Boundaries are subject to change e.g.

: . _ after felling or thinning
A Usually defined by a change in species,

age of crop, or change in habitat A Can have up to 9 components

—_

M Track 2

t A A

DF/NS/OK

60/60/1869

Components: A Smallest management unit A They are not mappable



d Forestry England What Is a COUpe?
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- A Coupe reference
" A Management
prescription

Selection \7 A Feling year
29009 A Area in hectares

86.39Ha

5.0
£ M

Restocking coupes:

A A coupe can contain 1
or more restock coupes

A Gives the future
composition and in
what proportions
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P&E Functions ddata management
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d Forestry England P&E functions oForest Plans

Scoping Development of management objectives
Analysis of interests / stakeholder analysis

Survey Collection of information

Analysis Assessment of surveyinformation

Synthesis Development of design concept

Development of draft management plan

Finalisation of the plan and submission for approval

Implementation Development and implementation of work programmes

Monitoring Evaluation of progress

Review Periodic updates of the forest management plan




“ Forestry England

What is UKWAS?

O UK Wood]

and Assur

Requirements for
sustainable land
management

ESC

www.fsc.org

FSC® C123214

D)

PEFC

PEFC/16-40-1001

Promoting Sustainable
Forest Management

www.pefc.org

S



d Forestry England Land management delivery

Forest
Management (FM)

Planning &
Environment (P&E)

Harvesting &
Marketing (H&M)

Forestry Civil
Engineering (FCE)




O Forestry England Land Management functions
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d Forestry England

The first Forest Plan area

Fran Raymond-Barker



C* Forestry England Forest Plan timeline

1. 5.
Review old 2. Create 4. Firm up 6.
Forest Plan(s) Identify key OV NIRERERAE: Fieldwork &  prescriptions  Mapping &

issues through [eNe R eI ol site visits writing up
design brief l plan
10. 8.
11. Citizen Space - 9. Review 7.
Update draft public Write & amend draft  Internal
plan & amend if consultation summary plan circulation of
required page l draft plan
& . & o
12. 14. 16.
. Subtmslt for. 13 Flglrest 15 Implementation 17,
ores er\lllce Forest an | Publish Forest Mid-term
approva Service approva Plan to Forestry review

consultation l England website J
S ® -




ﬂ Forestry England Reshaping the Forest Plans

Currently 22 Forest Plans dtypical size:
A Before WEFD: 200-500Ha
A After WEFD: 200 -1400Ha

Parkend and Blakeney Walks FP

Our Shared Forest 6 FP areas: A Currently 8 Forest Blocks

Smallest = 1394Ha A Covered over 7 Forest Plans
Largest = 2587/Ha A Total plan area; 2587Ha



