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 Seed collection protocol  

  

For processing requests to collect seeds and plant 

material from the nation’s forests. 

1. Rationale  
  

To have a clear process for Forestry England to make decisions on requests for 

access to the nation’s forests to collect seed or plant material.  

  

2. Definitions  
  

The nation’s forests – land managed by Forestry England 

PSS – Forestry England’s Plant and Seed Supply unit.  

District – Forestry England’s local management area.  

District contact – Forestry England District staff member responsible for liaising 

with collectors.  

Collectors (you) – individuals, companies or organisations collecting and 

removing any seed or plant material from Forestry England managed land.  

Seed – all seed, fruits and cones.  

Plant material – all parts of a plant obtained by vegetative propagation, 

including embryos, and plants produced from any of these. 

Royalty – a payment, or portion of the collection in-lieu, made to Forestry 

England. The royalty will be agreed before the collection begins and will be 

relative to the commercial value of the collection. For forest seed collection 

this royalty will be 10% of the value of the saleable seed based upon the 

quantity of seed registered for sale as Forest Reproductive Materials (FRM). The 

royalty payment may also be taken by Forestry England as an agreed proportion 

(up to 10%) of the overall saleable seed where Forestry England wants such 

seed. For any unregistered seed, or other plant material, the royalty will be 

negotiated case-by-case, with the aim to achieve an equivalent 10% royalty 

based on the saleable value. The Head of PSS will decide if the royalty is a 

payment or seed. The Collector must give Forestry England a schedule of works 

that clearly demonstrates they will collect according to the Forest Reproductive 
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Material regulations. This schedule must also include the date when Forestry 

England will receive the royalty. 

 

3. Step-by-step guide for collectors 

 
You must have permission from Forestry England PSS and the district before 

collecting seed or plant material. 

 
3.1. Initial contact:   

 

At least 6 weeks before you intend to start you must email your collection 

request to: seedenquiries@forestryengland.uk 

 

You must include details of the type and quantity of plant material you want to 

collect, the precise location of the collection and when you want to collect. 

 

 

3.2. Permission from PSS: 

 

PSS will assess the request and liaise with the relevant district contact about the 

collection.   

 

Requests for collections may be limited by PSS where we need that seed or plant 

material.  

 

If the request is granted, you will agree the royalty with PSS.  

 

 

3.3. Access permission from district:   

 

If PSS agree to the collection, they will send you the district contact’s details 

and then you will liaise directly to arrange the access permission from the 

district. Your access permission request must be with the district at least 4 

weeks before collecting.  

 

The district contact will work with you to gather the information they need for 

the permission. This includes details of everyone, including sub-contractors, who 

will be collecting, along with copies of documents such as insurance, tree 

mailto:seedenquiries@forestryengland.uk
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climber certification, training certificates, appropriate First Aid+F certification, 

a site-specific risk assessment, lone working policy if applicable, and emergency 

procedures. 

 

When your access permission is granted by the district, you must have a pre-

commencement meeting on site between you/ your staff and the district 

contact before collection commences. 

 

 

3.4. FRM collection notification:  

 

If you intend to market the seed or plant material, or plants grown from the 

material, you must notify the Forestry Commission’s FRM team of your intent to 

collect online at: https://forest-reproductive-materials-

forestergis.hub.arcgis.com/ or by emailing FRM@forestrycommission.gov.uk. 

 

The notification to FRM must be received at least 14 days before the 

collection date. 

 

Please inform seedenquiries@forestryengland.uk when you have done the FRM 

notification. 

 

 

3.5. The collection: 

 

The district contact will have operational control of the collection.  

 

While you are collecting, the district contact may monitor progress and take any 

appropriate action needed such as suspending the collection for a breach of the 

permission’s rules or a health and safety concern. 

 

 

3.6. Completing and registering the collection: 

 

When you have finished collecting, you will inform the district contact 

immediately that you are no longer on site. 

 

https://forest-reproductive-materials-forestergis.hub.arcgis.com/
https://forest-reproductive-materials-forestergis.hub.arcgis.com/
mailto:FRM@forestrycommission.gov.uk
mailto:seedenquiries@forestryengland.uk
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The Collector will provide the district contact and 

seedenquiries@forestryengland.uk with a digital spreadsheet containing an 

accurate inventory of the total quantity of seed / plant material collected. 

 

This notification must be received within 1 week of the collection being 

completed.  

 

To comply with FRM regulations, to market seed / plant material you must 

register the quantity collected with the Forestry Commission’s FRM team and 

apply for a Master Certificate. 

 

The Master Certificate application form may be found on the FRM website: 

https://forest-reproductive-materials-forestergis.hub.arcgis.com/  

 

This must be done within 9 months of the collection, or before marketing, 

whichever is sooner.  

 

You must email seedenquiries@forestryengland.uk with the quantity registered 

and the proposed sale price / market value before advertising the seed / plant 

material for sale or sowing the seed. 

 

 

3.7. Royalty: 

 

The royalty is then agreed with PSS, along with the means and timing of 

payment, which must be paid by the agreed date. 

 

 

You must follow the guidance above and the overall terms detailed within the 

seed collection protocol or risk other permission requests being declined.  
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